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Labor 


1. The state automobile factory in Jeloz (jeltsch) (N 51~01, E 17-19) 
employed about 1,200 male and 300 female Polish workers who lived In 
nearby towns and areas. Approximately 3^000 Polish male political 
and criminal convicts were also utilized as workers. They lived 
within an enclosure at the factory, The convicts had been sentenced 
to a minimum of five years in prlsQp for having committed various 
crimes against the State. 

2. The number of employees in Construction Department il and Vehicle 
Repair Department III were not known. Experimental Department I 
employed about 359 employees of which approximately l45 were convicts.^* 
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ApprenticeB were not employed; however. Inexperienced workers were 
given employment and learned their Jobs while working, 

4, Of the 1,500 employees, about 300 were t rained automotive en gineers 

who had ooii^)leted university schooling. I ^ I ^ state 25X1 

law was in effect which compelled university graduate engineers^ who 
bad Just completed their education., to accept positions In factories 
designated by the State. These engineers were compelled to remain 
with these factories from two to three years before they could resign 
and seek employment nearer their homes and families . An unknown 
number of the factory's engineers submitted their resignations after 
completing their oompulsory period of work but the resignations were 
rejected because of the lack of engineers from the nearby towns* The 
factory and military officials showed concern over this situation and 
were contemplating such measures as Inducting the engineers into 
military service in order to keep them. 


5. Approximately 600 employees were skilled workers, such as, lathe 
operators, machine operators, tinsmiths, painters, carpenters, 
maintenance workers, and electricians. The remaining 600 employees 
were classified as administrative workers, draftsmen, foremen, 
inspectors, and Janitors . 

6. Approximately 90$^ of the factory's employees were trained after 
World War II and generally lacked the experience and training of 
workers who had learned their trades before World War II. The 
remaining were considered experienced workers. 

7. Convicts were utilized as skilled help and laborers in the produc tion 

of vehicles becaus e of the shortage of regular workers.! 25X1 

P Phey wer e occupationally scr eened and selected for 

labor at the factory. ^during May 1954, of the 

l45 convicts utilized by Experimental Department I, approxlmteiy 
305s had completed university training as engineers; 15 bo 2(yp were 
skilled craftsmen, and about 50^ were skilled and experienced work ers . 

25X1 


Work Shifts 

8, Experimental Department I employed one daily -^Ight-hour shift, £2^0^^ 

0700 to 1500 hours, six days per week. Body Construction Department 11 
employed two eight-hour shifts in most of their sections, an(3^ 
occasionally, a third eight-hour shift when produ ction lagged. Vehicle 
Repair Department III employed one eight -hour shiC t and occasiona lly 
a second eight-hour shift to Increase its output* 25X1 


Wages 

9. Administrative personnel and technical engineers were paid ^^^e a 
month whereas the workers received their wages on the 10th andp^th 
of each month. For wage purposes, the factory personnel were divided 
into four groups: production workers, non-production workers, techni- 
cal workers, and administrative personnel. 

10. The monthly wage scale averaged 1,420 zlotys per factory employee. 
However, based on position, qualifications, classification, and 
monthly production output, salaries averaged from a minimiim 540 to 
a maximum of 3^000 zlotys per month. 
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woricers weipe classified into nine groups and their 
monthly wages, based on these groups, were as follows: 


Group 1-3 


personnel. Janitors, and 
drivers. Prom 5^0 to 630 zlotys. * 


12 . 


13. 


14 . 


15. 


Group 4 - 5 _ Assistants to skilled worlrera. From TOO to 8(X> zlotys. 

Group 6 - 7 - Skilled craftsmen. Prom 800 to 1,000 zlotys. 

Group 8 - 9 l^otenlos, craftsmen, and fwramen In charge of 

groups of workers. Averaged 1,100 zlotys. 

wefe^e^ml+I^** tp production workers varied because their wages 
were confuted on the amount of production and on the tine thfv haii 

personnel received a minimum wage of aonroxlmateiv 
600 Zlotys per month. HAximum wage scaS^werfnof jTsSJce. 



jtorker Morale and Facilities 

particularly dissatisfied with the factory's 

ail r F 

workers were the former convicts, who wei A retained ao, 


25X 


25X1 

25X1 

25X1 

25X1 


heads, foremen, and master workers^rere^^uired to^ 
attend factory meetings aboit three times a week ^STlUtlL^ 

ai.SLed! •“oodoa Oy «Po foremen and master workera were 

IrSrr^SJ^iSS/eniSanfSoftS^'JK ‘»o “O-I*- poaldma 

were heirt +-V.I the factory. Whenever meetinfics" 

point from which thev^had^^n^^n^'^e^^^^ transportation to a central 
P inx: irom which they had to pay for transportation to their homes. 
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20 . A workers ' 
Jelcj 


facilities were extremely ~po^, food^was~Baa ai^ 
that the rooms w ere poorly heated. Hotel rates 

reasonable by the workers 
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Security 

22'/~ 


nO'M'h’Wxr J • a .% _ . .*..*.0 « 


UIIC WCIXJLB. 

sentry was armed with a carbine while on duty. 


each 


25X1 

25X1 

25X1 


limited to the checking of workers' 


unlfonno and arned with caphlnea 

t£%SS?l«?s1 "Si”*' *”' “'ll" "hlch aSr?Sdar 


25 J 


25X1 

25X1 


25X1 

25X1 


WM resp^slble^ for security che^cs of employees?^ 

belJa^esnoiI^?M!%® drawings of vehicles, as well as 

the sabotage, internal and external security of 

wSrkers^ safeguarding the approximate ly 3,000 convict 


25X1 


Military Commission #82 

PaJtory“it^Je]Iz^?^^?hi°" was attached to the State Automobile 
* ^ a _ Icz xor the purpose of iuspectinpc the ^isterifl.'Ls an(^ 

equipment being utilized In the construction fnd as'semSy of 

adhere^to the in? 1 i military use to see that they 

military’s technical requirements, in addition. 

assLhi accepted the finished prototypes and 

sembled vehicles an d consigned them to various military units. 


27. 


M O. Military Commission jj^82 was subordinate to the 

StJ?et irSsL!'’*'" service, which had offices on Nowy LilJ 
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28. Military Cttaanlsslon #82 oenslated of about 15 Pollab military 
offioers, Who appeared to have an engineering background but 
belonged to various branobea of the service. The senior officer 
was a lieutenant but he received the nay of a. aalawel . I 

this position called for tfie rank of 
a ooionei.j | The ranks of these officers ranged f rom warrant officer 
to lleutenantTI 


29. 

the 


Motor Tranaoort Branch of Bervioo. located on Noirtr Bviat Btraaii 


Warsaw, contained a Department #13. 
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